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SituationSituation in Czech Republicin Czech Republic
79 537 panel 79 537 panel houseshouses
1 215 243 1 215 243 flatsflats
RepresentsRepresents 57% 57% ofof allall flatsflats in in blockblock ofof flatsflats
BuiltBuilt approxapprox. 1960 . 1960 –– 1990, majority 1990, majority 
2020--30years 30years oldold



OwnershipOwnership
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RegenerationRegeneration
FourFour programsprograms::

PrefabPrefab program (Panel)program (Panel)
EmergencyEmergency program (Havarijnprogram (Havarijníí program)program)
ČČEA program (EA program (energyenergy))
RegenerationRegeneration ofof panel panel housinghousing estatesestates

RegeneratedRegenerated approxapprox. 20% . 20% ofof houseshouses
NumberNumber ofof subsidiessubsidies grantedgranted in 2004 in 2004 
–– JulyJuly 2005 = 4172005 = 417
IssuesIssues concerningconcerning landland belowbelow
buildingsbuildings resolvedresolved by by lawlaw..



CreatingCreating PropertyProperty ValueValue for for HomeHome
OwnersOwners

EconomicEconomic aspectsaspects::
RegenerationRegeneration willwill savesave ownersowners´́moneymoney
TheThe market market valuevalue ofof a a regeneratedregenerated flatflat isis higherhigher
(by EURO 60 (by EURO 60 –– 130/m2)130/m2)

PracticalPractical exampleexample –– regenerationregeneration schemescheme

((loanloan to to condominiumcondominium, profit , profit fromfrom extensionsextensions, , etcetc.).)



Citizen Citizen ParticipationParticipation on on 
RegenerationRegeneration

NecessaryNecessary preconditionprecondition
DirecDirec ekonomicalekonomical benefitsbenefits: : 

EnlargementEnlargement ofof currentcurrent resourcesresources (transfer (transfer andand sharingsharing
ofof experienceexperience andand knowledgeknowledge) ) 
CreativeCreative andand innovativeinnovative approachesapproaches to to tacklingtackling problemsproblems
EmpowermentEmpowerment ofof thethe individualindividual participantsparticipants ((roomroom to to 
express express theirtheir ownown ideasideas andand to to implementimplement themthem) ) 
GreaterGreater motivationmotivation ofof allall entitiesentities
LongLong--term term sustainabilitysustainability ofof thethe acceptedaccepted solutionssolutions
GreaterGreater efficiencyefficiency ofof investmentinvestment



Model Model RegenerationRegeneration ProcessProcess WithWith
Citizen Citizen ParticipationParticipation–– 7 7 StepsSteps

PreparatoryPreparatory workwork
SettingSetting rulesrules
MotivationMotivation andand involvementinvolvement
SettingSetting prioritiespriorities
DraftingDrafting plansplans, , activitiesactivities
DecisionDecision makingmaking
ImplementationImplementation



www.agora-ce.cz


	Creating Property Value
	Situation in Czech Republic
	Ownership
	Regeneration
	Creating Property Value for Home Owners
	Citizen Participation on Regeneration
	Model Regeneration Process With Citizen Participation– 7 Steps

