tees for Housing
R

Erik Beijer
Managing Director DIGH
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_ - savings?
retul [ - I‘
y ﬁi?fér_” i - mortgage schemes
' avallable
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HOUSING INVESTMENT
POLICY

Je] o)) aYAs

- IStimulate
AENIEW afferdable houses

-— CIE

1 On| thesmid "ﬂn‘ A1ew: construction isn’t
- a 'emrl Ve  for existing stock:

| mes for reinvestment in
existing stock.
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INncomes _,
Affordable housing
-new/reconstruction

-Rental/owner occupied
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INSTITUTIONAL LOANS
FOCUS ON:

Affordable housing
-1.Lower middle incomes
-2.0ption:

On projectlevel balance
between higher middle

& lower incomes
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Process
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IOCALMANAGEMENT
SEILUTTONS

A RECONSTRUCTION VEHICLE -

A,
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Block after block......

Mortgages

apitalization
DRODUCTS: of v




Dutch International
Guarantees for Housing

Loan

Guarantees  Guarantees
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PROFFESIONAL VIABILITY
MANAGEMENT & SECURITIES






NEASAdAEd value
ACCOIUINEGNGIOEVEIopmeENt banks

RCI eI EURGPE evelopment Bank

Jevelopment of institutional
framework (legisiation, management)
- Assessments of project/ organization

- Risk taking of first loss (by guaranties)



iz, HIEA: Added value
CCONUIMEPLEOREEVEIopment banks
_BSRElepEan Investment ank (EIB)

- Iefelooménr Ol preogrammatic approach

= [NLEMMECIZIY @ ga' zation
(mimmimum: velume of programme: 25 mjn)

- Assessme t#f project/ organization
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development panks; int. trade banks;
local banks: others
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“ INSTHNONHION BUILDING
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3,3, CONDITIONS

4

WViEbility of investment plan

management
organization



SPCINVEESTTIVIEN T PLAN

INEewrcenRstrucHen and/or reconstruction
-~ HRvestimeRtvelume
| added yalte o}]nv stments

Financing
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Srarr LOCAL MANAGEMENT
ORGANIZATION

Adslirlisieettog s
Viaitengnce
INEESISErProcedure:
PortiplioNmanagement

Long| term (investment) planning
Project management

Financing (attracting loans)
Business plan







outside the

using
making a contribution to social

developments
(housing/labour/education/environment).

‘Get the wheel turning’ :value-creation



e)investments/real estate
~(financing/)

- necessity of local real estate entity



Standard-contracts

- securities

- loans



H 4

INANCIN

unt financed < 75% |
ity Institutions giving
Ities (Dutch side)

- Quality of management of local real
estate entity

- Viability of project (businessplan)
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BOANNCONDITIONS

IR eCaICUIEncyA(EUro also possible)
Long uerm(ll 30 years)
 [EoWNRLErESt we (4,6 — 4,8%0) +
CUrrencys [ISK premium
1 0,3% premium for DIGH
Volume per phase: 0,5-1,5 mjn. Euro
Max. 75% of investment



PESSIIES DIGH: limited

“WERlancetotal Dutch HA: 90 billion
A miIIion
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